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LISTENING o
& MONITORING Lucy (yco.

Purpose Summary

Monitoring discourse around Lucy & Co. Lucy & Co. was founded in 2014 with the philosophy
and its products across different social that "Dogs deserve the world,” as shared on their
media platforms will help give better insight website. The brand has a large following on Instagram
into how effective its current tactics are in so ideally, engagement levels would be high to match
relation to engagement. Understanding what this. However, the brand isn't seeing this. It is our

is working well and what is not will help in hope to work with Lucy & Co. on platforms it's

the development of new social media established a presence on, in addition to identifying
tactics for the brand. how to introduce the brand on the newer platform,

TikTok.



\VIC THODOLOGY
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\Vlethodology

For our analysis, we visited social media platforms like Instagram, TikTok, Facebook and Pinterest
to search for content using relevant and popular keywords regarding pet apparel. Our research
was gathered starting in mid-April and the statistics date back to six months prior. We hope,
through the analysis of TikTok content and competition, we can create ideas to further account

|| following (which would aid in account engagement e.g. likes, comments and shares, etc.) and
integrate popular trends that are accessible to businesses. Lucy and Co.'s sister account, Friends
of Lucy aims at expanding influencer interactions and showcasing high-quality dog products
through client features that are relatable and on-brand for its target audience.
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Discourse Circulating Around Lucy & Co

Content/Comment Date of

U dS Credibilit
sernadame dn ource Shqred realplill )/ Con’ren’r

Engagement

Medium: large

, . following, however
Following an extensive

most reviews are
analysis of the brand, this

in favor of brands.
The Honest Brand

Reviews blog is

review concluded with a

statement inlcuding, “This
Written by Susie S Johnson Lucy & Co. review has

on Honest Brand reviews determined that their
products are worth the

September 2],
2021

marketed as "We undisclosed
provide businesses

ith the tools th
buy."https: //www.honestbr Wi € Tools They

need to grow their
brand and

manage their

andreviews.com/reviews/|

ucy-and-co-review/

online reputation.”



https://shop.honestbrandreviews.com/lucy-and-co
https://www.honestbrandreviews.com/reviews/lucy-and-co-review/

Followers: 543K

CONVCERSATION:

There is a ton of conversation around
Lucy & Co. on instagram. Users post
pictures of their dogs in Lucy & Co.
gear showing off the product name

and their happy dog!

K

o

imwinniepoo such a cutie harness!

35m Reply

..} rolly_the_yorkie Looks a gorgeous day for a hike Bailey!!
W Love you're wearing clouds out in the sun &l like beach

walks more than hiking | think!! == W (a2 PP P Y

d 1like Reply

@ mini.lunadoodle | love hiking by water!

d 1like Reply

Fun Fact: Lucy & Co. created (and now sold) the account @DogsOflnstagram

INS | /\ G R Z\ M ﬁ frankiebeans.theween Fluffy clouds for a fluffy cloud &
3h HE-FJ y  eee

Instagram allows for
PAWrents to post pictures of
their cute pups on walks
using Lucy & Co. patterned
leashes and/or harnesses.
The engagement is mostly
with other dog accounts,
such as the popular
@rolly_the_yorkie and
famous @mini.lunadoodle
commenting on the cute
moment and the adorable
outfit



. ‘ lifeofbabyboba = Follow

lifeofbabyboba Ugh. How | feel about Wednesdays & Hoping
to see the weekend from up here. Can you? = Happy Hump Day!
1';*

Catch my hiking OOTD on @Ilucyand.co and use LCBABYBOBA1S
to get 15% off! @

#ootd #lucyandco #frenchie #frenchbulldog #sffrenchie
#pardonmyfrenchie #dogsofinstagram

#mycutestfrenchie #instafrenchie #frenchielife #bully #takeahike
#urbanhike #happywednesday

Edited - 5d

lucyand.co £ what a gorgeous photo! this our sign that we

4 . i
(x
@ need to take a trip to San Fransisco! &2
5d 1like Reply

We found Lucy & Co. specific posts Sl S RRES -'}"-‘.,. Lo & R

“ mrsyay We're over the hump! One day closer to the o
weekend!

with dog accounts using hashtags
Qv N

104 likes
o - ‘

,\ Bandana by @Iucvand co

tagging or hashtagging the brand also RN S By m .

associated with the brand, such as G

mrwuson myausme Follow

#lucyandco, #doginfluencer and

#dogmodel. Many of the top posts

% mr.wilson_toyaussie Happy Earth Day frens! @@

#earthday #aussiesofinstagram #toyaussies
#reducereuserecycle #MotherEarth #lucyandco
#dogsofinstagram #dailywoof #tampabaydogs #dogmodel
#petinfluencer

includes discount codes for followers

to shop the Lucy & Co. website for a

(3 kash_theshihpom You are locking good as ever fur friend!
1d 1like Reply

certain percent off with their first

| w_ mo_alaskan.malamute Happy Earth Day @
2d 1like Reply

purchase.

——  View replies (1)

| O QY

123 likes

Conversation: Taking dogs on walks showing off their

dog leashes and harnesses from Lucy & Co. =



Hashtags to watch:

e Hlucyandco

o 34.8k posts
e #doginfluencer

o 1.5M posts
e H#dogmodel

o 9.2M posts
e #dogmom

o 14.8M posts

INS TAGRAN
CONVERSATIONS

Username and Content/Comment S
Source Shared Credibility Date Engagement
InstallgrarT\ reel by Lucy & High. The
Co. "April Showers bring P
May Flowers!" . . The post received 1,376 likes and 144
Post: @Lucyand.co Comment: be partnering with ment
Commenter: ) , . the brand Little 4/26/2022 co ents.
: Youre so stunning in . @lucyand.co responded to the
@shanti_and_luna , Maggie & Co. (a , L
your raincoat. © wonder ) . comment by offering help with sizing.
, potential competitor
if they make one for
: ) to Lucy & Co.)
bigger dogs.
Photo of a dog in a
reversible harness High. The
posted. Comment on the
ost stated, “l love this commenter has 433 Likes on the post
Post: @lucyand.co thness We ,saw + ot Pet established that they 64 Comment
Commenter: ' recognize the brand 4/21/2022 ents

@calliethesausage

Smart the other day!” The

comment not only gave a

testimony of the product

but also listed a location
to find it.

and have previous
experience with the
product.

1like on @calliethesausage comment




TINTOR

Followers: 1199

CONVCERSATION:

The conversation that Lucy & Co. Is
creating on TikTok is all about the
products being used on dogs. Dogs
being the center of the brand, following
that are cute dog videos and dog
models showing off dog gear as well as
upcoming sales and deals to further

promote the brand!

@ ing videos on Ti! m

@lucyand.co

@murray_n_milly we're obsessed with YOU!
#lucyandco #dogsoftiktok #foryo ...See more

JJ original sound - Lucy & Co.

Lucy & Co.'s liked content
Includes videos with hashtags
such as #dogsoftiktok
#Hpuppiesoftiktok #puppy #dog.
This interaction helps build Lucy
& Co.'s brand and directs its ‘for
you page” towards being dog
focused as well as keeping the
brand up to date with dog trends
and its target audience. We aim
to help up the engagement on
this particular platform to
creatively distinguish Lucy & Co.

from other businesses.



Hashtags to watch:
e #Hlucyandco
o 722.5k views
e #doginfluencer
o VIEWS
e H#dogmodel
o VIEWS
e H#dogmom
o 5.7B views

TINTOR CONVERSATIONS

Username and Content/Comment .
Source Shared Credibility Date Engagement
A video posted by
@sunn"ybestllfe uses the T, e eermimener
sound "Oh No" by Kreepa is & TikTok do
Video: (referring to the poor & The video received 1165 likes and 7
: : content creator. The
@sunnybestlife weather) over a video of comments. The comment made by
, creator has 36.3k 11-7-2020 , ,
Commenter: an LA dog wearing a Lucy followers and has @sunnybestlife complementing the
@butters.thepup & Co. raincoat Lucy & Co. raincoat received 3 likes.
. also posted Lucy &
Comment: "At least you
. Co. content.
look super cute in your
rain coat!!”
@mini_doodle_murphy
Video: posted a video finding High. The
@mini doc->dle Lucy & Co. products in commenter is a
er H - PetSmart and encouraged TikTok creator who The video only received 37 likes and
CommF;n?:er' others to go check it out. shares training tips 3-5-2022 the one comment by
: ' Comment: "Hmm | don't for dog owners. The @dogtrickheaven
@dogtrickheaven

support stores that sale
animals”

creator has 22.6k
followers.




Username and

Content/Comment

Source Shared Credibility Date Engagement
@Lucyand.co TikTok
video "When someone
says they don't get why High. The commenter
Video: we sell dog stuff is a TikTok creator
@Lucyand.co Comment: “lololol Love with 26.4k followers @Lucyand.co video received 41 likes
o : 3-14-2022
Commenter: y all's stuff! would love to and 563.9k likes. and 3 comments
@thegabebolling work with y'all and help Creates puppy
er get your stuff out to even content.
more people!!”
@Lucyand.co TikTok
video "Things in the Lucy High. Both users
Video: & Co. warehouse that just create dog content
@Lucyand.co make sense’ and have established
Commenter: Comment: that they have 4-18-2022 @Lucyand.co video received 50
@maui_babe.gol @maui_babe.goldendood bought Lucy & Co. 4-16-2022 likes and 4 comments
dendoodle le "We love our smooth products in the past,

@paulthecutiel

bags”
@paulthecutiel "We love
those poopy bags® "

thus being loyal and
returning consumers.




FACCBOOK:

Followers: 42.5k
Liked: 39.3k

A\
IO ¢®  Lucy & Co.
February 23 - @&

L
° ( LU Cy & Co. E'sllc?mflour Lucy & Co. community and share your doggy travel tips
o @lucyand.co - Pet Supplies 54 _ |

The conversation that Lucy & Co. is creating

on Facebook is very similar to the

conversations happening on Instagram, Diana Kitsune
pp g g e For pups: have a comfortable bed, wear a seat belt,
1 pack lots of snacks, bring a blanket and toys, always il
Seelng as YOU are able tO upload on bOth bring extra water and food just in case. (pack an ,
. . emergency Kit) '
platforms simultaneously with the same e Renty ow O
caption. Many followers will commment on View Tmore comment What are your

- & -
%\ best travel tips?

Lucy & Co. posts with a photo of their dog or

e

2 Comments 1 Share

share satisfactory comments on Lucy & Co.

oY Like (J Comment & Share

products.
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Chantele Craig
March21- @

When the package that comes in the mail is for Bailey she
requires a photo shoot. She loves her new doggy pretties from
Lucy and Co. Lucy & Co.

% ‘ ]
. AR .

CONVERSATION:

Lucy & Co.'s Facebook has an open

' Community

Lucy & Co.

@lucyand.co - Pet Supplies

community page. This page allows

customers and members of the Lucy & Co. N -

Lucy & Co.

community to share their favorite products Enck:gUTa;itha Jones »
darc .

Our girl Lola loves her Lucy & Co. in the clouds halter! Thanks so
much for making cute comfy products for our fur babies!

and photos of their dogs which encourages
audience interaction and brand awareness.
Some posts also include discount codes for

1"‘3 Indigo IndieGirl » Lucy & Co.
"M April 26 at 9:03 PM - Q

*ee

viewers to shop the Lucy & Co. website for

| So obsessed wif this print!!

a certain percentage off.



FACCBOONK
CONVERSATIONS

Username and
Source

Content/Comment Shared

Credibility

Date

Engagement

User: Rockey
Tabitha Jones

Post on Lucy & Co. community
Facebook page by Rockey Tabitha
Jones. The post included photos of
a dog wearing a Lucy & Co. harness

and was captioned, "Our girl Lola
loves her Lucy & Co. in the clouds
halter! Thanks so much for making
cute comfy products for our fur
babies!"

High. This user has
established that they
are a Lucy & Co.
customer and made a
personal connection to
the brand. Also
provided photo
evidence.

3-20-2022

The post received 2
likes and 1 comment by
Lucy & Co.

User: Latasha
Hendrix

Post on Lucy & Co.'s Facebook page
showing a picture of a customer
playing with her dog in the park with
the hashtag #dogmommonday.
Latasha commented: "We get the
zoomies often!! Monday was
photoshoot day and our little model
did perfect. Peep his Lucy & Co.
attire!”

High. This user shows
that she has a dog,
resonates with the

brand, and understands
dog terms like
"zoomies'".

3-14-2022

The post received 3
likes and 1 comment by
Lucy & Co.




Followers: 1.1K

CONVERSATION:

Lucy & Co.'s presence on Pinterest
Is mainly devoted to displaying its
dog products for sale. Its saved
content involves dog apparel,
collars and leashes, favorite
pooches, dog designs, aesthetic

lifestyle living, and family.

PINTCREST

lucyand.co - A curated shop for dog lovers with a commitment to high quality and refined
design. Featuring exclusive collaborations with the best makers in...more

1.1k followers - 86 following
1M monthly views

All Pins Lucy & Co. Collars & Leashes Dog Apparel

9,492 Pins 1w 25 Pins 22 Pins 49 Pins

Favorite Pooches Design Dogs at Home Coffee Shops Dogs & Weddings
51 Pins 24 Pins 40 Pins 17 Pins 15 Pins

Lucy & Co.'s saved content on Pinterest helps give the brand ideas
on future patterns and new dog merchandise ideas for further
product expansion. This also keeps the company In the loop with
what its target audience likes for dogs as well as finds aesthetics

to better match their lifestyle.



RESULTS & FINDINGS

Lucy & Co. receives a fair amount of online engagement and conversation. Most of the
conversations happening on social media are in the comment sections of the official Lucy
& Co. Instagram page, and the comment sections affiliate influencers adoring the same
products.

Followers will comment on their excitement for a new product or express how adorable
the dogs featured on the social media accounts are.

Some conversations that we found were threads of customers explaining that the sizing
chart was not accurate. It Is our recommendation that Lucy & Co. respond to these
comments to offer support and solutions in order to keep the positive feedback flowing.

#lucyandco is used on both Instagram and TikTok to share, almost exclusively, Lucy &
Co.-related content. Most of the posts shared under this hashtag display the company's
products modeled on dogs.
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COMPETETIVE Lucy &y co.
ANALYSIS

Summary Purpose

Knowing Lucy & Co. has a higher ldentifying tactics used by competitors can give Lucy
following on social media platforms & Co. a better understanding of methods that increase
than its competitors, engagement engagement that the brand is not currently utilizing.
would ideally also be higher. However, Assessing competitors’ platforms also allows us to see
engagement for Lucy & Co.’s what sets Lucy & Co. apart in terms of both its
competitors is higher, specifically on strengths and weaknesses.

Instagram.



MAJOR
COMPETITORS




Get a free tennis ball + free shipping with |

WILD QN€ orders over $60 Wlld One Iil
Wild One 5)

Products:
: e dog beds
o walk kits 5
e dog bowls
e harnesses e dog toys Harness Walk Kit Treat Pouch
~ | h 11 Colors Available 3 Colors Available
Sashes * dog treats S - $14 $98 S - $44 $40
e collars e grooming wipes
e treat pouches ® Supplements for dogs Color Comes Alive! Retall Partners:
° dog tagS ¢ We”neSS kItS It's time for a style refresh. Find your o Target
° Sham pOO signatu.re color with our Carriers, Toys, Walk
° N N . essentials and more, and secure a seasonal ) BarkBOX
dog ba da as ° poop bagS/CarnerS fit for you and your pup!
e dog bowls e Nordstrom
(ow ) e Petco

e Bloomingdale's



( wildone #

1,449 151K 723
Posts Followers Following

WILD ONE

Social Media Accounts:

L i 2

Wild One

The one-stop shop for pets & their people

- Save $20 when you shop Walk Kits %

asonaL peT oA | 30% = Get free shipping and a ) on orders $60+
R o ' 5 wildone.com/ig/

g  Followed by girlknewyork, kjplumb
@f—%‘%s and 1 other

® View shop

Message Contact

e Instagram @Wildone
o 150k Followers i

+ TikTok @Wildonepets a2t b
o OO TikTok Followers

e Facebook Wild One
o 12,000 Followers

Wild One

@wildonepets - Pet Supplies View shop



WILD ONE

STRENG THS

Uses blog for
customer
engagement +
creates a community
Use of Instagram
reels/videos
Partnerships with
animal rescues
across the US
Discount for referring
friends

Daily posts to keep
content circulating
Its audiences feed

Products linked in
Instagram posts
Clear color aesthetic
on website and
socilals

Affordable Target
exclusive

Engaging photos
highlighting product
on socials and
website

Instagram story
content

WCEARNCSSCES

e Higher price point makes the
brand less obtainable

e Aesthetic could be
misleading; could be
mistaken as a non-dog brand

e Minimal response to
engagement on posts (i.e. no
responding to or liking of
comments)



WD ONEC SIVMILARITIES & DIFFERENCES

Social Media

Similarities Differences

e Wild One does more

i f f
e Showcasing products giveaways/fun promotions

Instagram « Dog and dog mom content e Wild One has more partnerships

e Lucy & Co. has more client
engagement and followers

e More frequent posts on Lucy & Co.

TikTok e Similar followings (in the 1K e Higher engagement levels for Wild
range) One
¢ F t posti
PR pos; v . e Wild One links products
Facebook e Non-responsive to questions

e Higher following for Lucy & Co.
commented on posts




SASSY WOOF

Products:

e Harness's

e Fabric and Rope

 eashes

e Hands-Free

_eashes

e Collars and Tags

e \Waste Bag
Holders

e Bandanas

< sassywoof

1,234 243K 1,470
Posts Followers Following

MODERN DOG ACCESSORIES
Shopping & retail

-- For the Sassy & Classy

-- Free U.S. Shipping, always

Bowties -+ Wholesale Available
-- Boss Babe: @mayathedox
- msha.ke/sassywoof
DOg HOOdIeS Washington D.C.
TOYS ® View shop

Follow Message Email +2

Themed Boxes

Human Apparel Retail Partners:

Candles ° Chewy,com

Wine Tumblers e PetSmart

Tote Bags
Cold Cups

e Amazon
e Nordstrom Rack

e Verishop




SASSY WOOIF

Social Media Accounts:
e Instagram @sassywoof
o 243k Followers
e TikTok @sassywoof
o 47.5k TikTok Followers
e Facebook Sassy Woof
o 8,328 Profile Likes

\)%/ASSY
OOF
@sassywoof
69 45.7K 1.0M
Following Followers Likes

“ iy

Modern accessories for you & your pup!
Use code ‘Tiktok’ for 15% off

& www.sassywoof.com

STAY SASSY,

Sassy Woof

@sassywoof - fr 5 (158 reviews) - Pet Store View shop

Home Shop Reviews Photos More = 1l Like @ Message Q,




SASSY WOOF

STRENG THS

Clear brand aesthetic
communicated across
socials and website
TikTok provides code
“tiktok” for 15% off
Utilization of
Instagram's feature of
linking products in
posts

Good promotion of
‘Free U.S. shipping,
always”

High engagement
across socials
Dedicated TikTok
creator

High view count on
TikTok platform
Almost daily Instagram
posts

Responsive to
comments on
Instagram

WCEARNCSSES

e Mostly still images on Instagram
e Not as many followings
e Overwhelming amount of product choices



SASSY WOQOF  SMIEARHIES & DIFFECRENCES

Social Media

Similarities Differences
e Good use of "highlights" feature e Higher following for Lucy & Co.
to save stories e Sassy Woof links products in posts
Instagram e Similar products featured e More post variety on Sassy Woof
e Mostly still images e Much higher engagement on Sassy Woof
e Daily posts

* Lots of content created by the same

e Showcases products creator/employee
TikTok e Behind the scenes/ packaging e Posts a fair amount of content
videos e Uses humor to connect to audience

e Significantly larger follower count

e Sassy Woof uses the "tap to view

ducts” feat
e Similar aesthetics (dogs featured pl.'o HeT e‘”. e
o L _ e Higher following for Lucy & Co.
Facebook in items with similar prints) .
e Shob linked in orofile e Higher engagement for Sassy Woof
P P  Lucy & Co. labeled as "pet supplies,

Sassy Woof is labeled as "pet store”




FREE Expedited Shipping on orders over $74.95. FREE shipping on Returns & Exchanges. Learn More. X
RUFFWEAR SHOP STORIES ABOUT QA e =m 9

Products:

e Harnesses

o | eashes

e Collars

e Dog Boots

* Dog and Human Apparel S — =

step, and start down your own road less traveled.

e Dog Life Jackets

e Dog Packs Retail Partners:
e Dog Toys e REI

e Dog Bowls e Petco

e Dog Accessories (dog e PetSmart

treat bags, car seat cover, e Wilco

e Most |local pet shops

New Gear Harnesses

etc.)

e Dog Beds and Blankets



( ruffwear ¢
Social Media Accounts: @ 2,603 393K 1,071
Posts Followers Following

e Instagram @ruffwear

Ruffwear

Outdoor & Sporting Goods Company
o 393k Followers We build performance dog gear to enhance

and inspire outdoor adventure for explorers

. TIkTOk @ ruffweardogs iRtSffing:nan companions. #MyDoglsMy

o 462 TikTok Followers nidreelrattnear
o (account does not have ,
any public posts)

e Facebook Ruffwear

o 130k Followers

w . Ruffwear ©
Y @RUFFWEAR - Pet Store




RUFFWCAR

STRENG THS

Clear target
audience
o Qutdoor and

Adventure

Clear aesthetic

across all social

platforms and

website

Emphasis on

function

Strong brand values

and good expression

of them

e A strong presence

on Facebook
o large following
and good
engagement

e |nstagram accounts

specific to different
locations
(@ruffwearkorea,
@ruffwearargentina,
etc.)

e | ots of engagement

with target audience

WCEARNCESSCES

Products offered are
not considered trendy
or ‘cute”

Does not utilize
Instagram "shop” tags as
much as it could

Not equally engaged on
all platforms (no Twitter
activity)

No existing content on
TikTok



RIUFF\WWGEAR SIMILARITIES & DIFFERENCES

Social Media

Similarities

Differences

Instagram

e Aesthetic pictures that are
customized to the dog/owner

Lucy & Co. has a higher following
Higher engagement for Ruffwear
Ruffwear occasionally links products
Ditferent aesthetics

TikTok

No content to analyze

Ruffwear has not posted on its profile
and will miss out on engagement and
reaching new potential consumers on
this platform.

Facebook

* Frequent posting
e Shop linked in profile

More content variety for Ruffwear
Ruffwear engaging with comments
Higher following for Ruftwear




CANADA PU[":H@ MEW ARRIVALS WEAR v WALK ~ SIZE GUIDE

CANADA
POOCH

\1 '{ \\

CANADA POOCH® ©

Products: o Forbes @ W g
e Dog Parkas and Jackets Retail Partners:

e Dog Vests e Canada Pooch Website

New Arrivals of Dog Clothing

Find our newest arrivals of dog raincoats, t-shirts, accessories and more.

g D O g S n OW S U itS Shop for clothing that your pooch will love. ® C h ewy

e Dog Rainwear and Slush e Petco

Suits e Francesca's

e Dog Sweaters and | | e Nordstrom
_l O O d i e S C::!Seeker Cooling Vest ChiII!Seeker Cooling Vest Chill!Seeker Cooling Vest ° A m a Z O n
° :)Og BOOtS and SOCkS from $36 from $36 from $36 ° Bloomingdales

e Dog & Co



CANADA
POOCH

Social Media Accounts:

| g JEE Shp W

Canada Pooch

@CanadaPooch - Pet Supplies @ Send message

Hi! Please let us know how we can help.

Canada Pooch n

e Instagram @canadapooch

o 136k Followers

@canadapooch
e TikTok @canadapooch B o O B

< canadapooch ¢

Follow

o 828 TikTok Followers

e Facebook Canada Pooch

2,761 136K 1,182

Dog apparel and accessories mad NG
Posts Followers Following

quality and comfort your pup de \

& www.ca.canadapooch.cc

Canada Pooch

Brand

Dog apparel and accessories made with the
quality and comfort your pup deserves.

o b4k Followers

Click link to shop now
bit.ly/3rOHwA4t

® View shop

m Message Email +2



CANADA POOCH

STRENG THS WCEARNCSSCES

e Clear target audience e Not utilizing Instagram
o Adventurous, Outdoor feature to link products
Explorers INn posts
e An international brand with roots e Lack of variety In
in many countries content/mostly still
e Functional and aesthetic Images
o The brand offers high- e Infrequent posting on
quality outdoor gear for dogs Facebook account

and offers aesthetic patterns
e L ots of content on Instagram
stories
e Very responsive to Instagram
comments



CANADA
POOCH

SIMILARITIES & DIFFERENCES

Social Media

Similarities

Differences

Instagram

Modeling merch on dogs
Similar engagement levels

Canada Pooch posts less
frequently

Lucy and Co. has more following
Canada Pooch has story reels of
new merch

TikTok

Similar video styles
Short bio's stating some insight into

the brand

Minimal posting from Canada
Pooch

Higher number of views on Canada
Pooch videos

Facebook

Similar engagement levels
Lack of engagement with
comments and shares

Shop linked in Lucy & Co. profile
Infrequent posts on Canada Pooch
Long brand description in Canada
Pooch profile
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INFLUECNCCER

IDCENTIFICATION

Purpose

Understanding influencers as an
asset to Lucy & Co. can lead to
reaching more of the brand's target
audience. Understanding who it is
that can do this for Lucy & Co. Is key
to making it an effective outreach

strategy.

Summary

Lucy & Co.'s target audience is primarily females in the 25-34 age
range who identify under the "dog mom" label. When thinking about
this demographic, Lucy & Co. pictures a trendy dog mom, hanging
out with their dog at a brewery, with strangers approaching them to
swoon over their dog. Currently, Lucy & Co. has a lot of dogs
representing the brand on social media but lacks human faces
associated with its name. In order to clearly communicate to a target
audience, it would be beneficial for Lucy & Co. to have influencers
actively engaging in discourse and visually reviewing/selling the

products to those who seemingly fit the targeted demographic.



METHODOLOGY

Using different social media platforms and keywords relevant to the Lucy & Co. brand,
along with its products helped us in finding potential influencers. Because Lucy & Co. is
looking to get its name more traction on TikTok, we looked carefully at individuals who
could be beneficial influencers on the platform. We also looked at Instagram, as it is a
well-established platform that we can assume Lucy & Co.'s targeted audience has a large
presence on. Within the target audience, we wanted to make sure the influencers we
chose were representative of different backgrounds, identities, and interests. A few of the
key terms we used in our search were "dog mom,” "brewery dog,” "travel dog,” "dog
clothes,” and “four-legged friends'.



RESULTS

Influencer
Name/Handle

Platform

Statistics of their
engagement
(followers, likes,

comments, etc)

Reasoning for
choosing them

(Who are they? Who
is their audience?)

Actionable Recommendation
(reach out, monitor, pitch,
etc)

edmvfoodie

edmvfooodie

TikTok

Instagram

77 .9K followers
1.IM likes

27.2k tollowers

e Posts content of
food places and
dog-friendly spots,
fitting the image
Lucy & Co looks
for in target
demographic

e Pitch a video series
covering dog-friendly
locations in each city the
creatfor visits

e Include clips of creator's
dog wearing Lucy & Co.

eamberfillerup

Instagram

TikTok

1.3M followers

179.9K followers
Q.9M likes

e Lifestyle posts
following Lucy &
Co.'s aesthetic.

e Dog mom/Family
oriented

e Cute aesthetic

e Post of her dog in Lucy &
Co. gear, playing with the
kids.

e On TikTok, pitch a video
doing an unboxing of Lucy
& Co. merch and show her
dog wearing the outfit sent




< dmvfoodie Q .
dmvfooodie Follow _/4\"" %
A

@dmvfoodie
219 77.9K 11M
Following Followers Likes

Follow for food & dog-friendly spots.
? DC/MD/VA + beyond
IG: @dmvfooodie

4 /lttps://www.visitwilliamsburg.com/?utm_sou...

& Supporting: No Kid Hungry

i T
sk }){Iafyland,‘ you
J ack out the
; g

Merrie Mill= v
S Farm & \Vineyard
AER Keswick VA

| > 639.0K

“ee

dmvfooodie

_ 9 A 116 27.2K 148
4 b Posts Followers Following
3 ¥

dmvfoodie on TikTok (75K+)

Supporting local businesses one TikTok
video at a time.¢” ? DC, Maryland, Virginia
+ beyond 3%

1149

amberfillerup N

4,525 1.3M 814
Posts Followers Following

AMBER FILLERUP CLARK
!, hair tutorials and al
Founder: @daehair @b
www.daehair.com

@amberfillerup

180 179.9K 9.9M

Following Followers ikes

el

Opposite of a niche account.. lil bit of everyth|
¥ founder of @daehair

Follow

‘r'r = R

& www.daehair.com

(&) Hair tutorials ()] After s il -l
' Today's look * and my little nightgown
Pinned A
i cutie'* she insists on weari... See more

J3 ng Strip 2002 - @Yung Le




RESULTS CONT.

Statistics of their Reasoning for choosing them Actionable Recomendation
Influencer engagement (Who are they? Who is their (reach out, monitor, pitch,
Platform(s) . ]
Name/Handle (followers, likes, audience?) etc)

comments, etc)

o Offer donations to the

e Large audience and high .
humane society

232.0k foll t
ewataugahumane TikTok O_ oWers ehgogemen e Pitch a dog fashion show
6. 1M likes e Highlights shelter dogs for . .
ewataugahumane — adoption on TikTok (wearing Lucy &
et Inst - Co.) to help get th
SOCIStY neTeEgram 9.54k tollowers e Lucy & Co. has donated to the o) fo he p.ge ©
S humane society dogs
humane society in the past
adopted
e Pitch a video series
e Creator makes videos covering walk training
Tl 136.2k Followers highlighting her dog's favorite featuring Lucy & Co.
ikTo
1.5M likes products products
erachelfusaro -~ . . . .
—- e Creator helps new dog parents e Pitch a video idea covering
Instagram , , : :
60.1k followers learn tips and tricks for a happy the benefits of a reversible
and healthy pup harness for new dog

parents




< LR ]
< wataugahumanesociety -
2L
e, =
_ e
¢ " &
@wataugahumane
events! adoption st... adoptions! virtual foster howto h

47 232.0K 6.1M
Following Followers Likes

B ® &

-

FOR REPAIRS 4/27 - 4/29

CLOSED - 73 \h

| e, - 48 Animal shelter in Boone, NC

sstatewhsc

1,089 9435 239

Posts Followers Following

Watauga Humane Society

Animal Shelter

Saving lives since 1969! We aim to provide
shelter and care for all animals in need in
Watauga County. Follow #wataugahumane
linktr.ee/wataugahumane

——— 312 Paws Way, Boone, North Carolina

Follow

& https://linktr.ee/wataugahumane

Providing shelter/care for all animals in need 44

Padh's
Watauga

Humane Society

@wataugahumane

e —— ——
g LN N ]
< rachelfusaro
FH ® Q)
@rachelfusaro ' ' '
106 136.2K 1.5M
Following Followers Likes

- L

! Helping you dog, better &g
| Pet inspo - Product reviews

||
EJPet SHOP =+ YouTubel)

& www.rachelfusaro.com/linkinbio

() Kibble  (3)] Routine  [3]] Mistakes

—ATOT SN DN e AP

Pinned

EPIC & GAME!

rachelfusaro

1,520 601K 571

Posts Followers Following

Rachel Fusaro 4 Pet Tips

Digital creator

49 Making pet parenting, easier
Dog Inspo 4~ Product reviews

B3 Nutritionist | %% Food Enthusiast

&) PET SHOP & Learn More!

www.rachelfusaro.com/linkinbio

Follow Message Email +2




RESULTS CONT.

Statistics of . .
X Reasoning for choosing them
their

Influencer (Who are they? Who is their
Platform(s) engagement
Name/Handle

Actionable Recommendation
audience?) (reach out, monitor, pitch, etc)
(followers, likes, )

comments, etc)

e High following

e High levels of engagement e Reach out and offer some free
. TikTok e Pug named Noodle is a large piece Lucy & Co. products in exchange
ejongraz 4.5M followers , , , ,
= 74 6M ik of his platform; Viral for ‘bones day for content of Noodle
Instagram O TES and 'no bones day' wearing/utilizing the product
e Noodles Instagram account:
eshowmenoodz (265K followers)
e Fit infl ith |
| nes§ nrieneer with 19r9e e Reach out and ask if she plans to
following, but recently started , ,
_ continue fostering dogs
fostering dogs ,
o If her answer is yes, offer Lucy
e Posts lots of dog content to an ,
- . & Co. products in exchange
. already existing audience
etamara.fitness Instagram 100K followers for posts of products

e Doesn't have much dog merch . _
o highlight that she can continue

because she fosters , _
o using the products for different
e A partnership with her would show _
dogs and further their mantra

Lucy & Co. ting th
4 °- SUPPOTHInG The that "all dogs are deserving".

honorable act of fostering




= =

< jongraz
382 50.9K 930
Posts Followers Following

Jonathan Graziano he/him

small 49 big @

snack provider/GA to @showmenoodz
contact & merch & book preorder
linktr.eefjongraz/

OODL

and the

It's a '‘Bones Day' for
Noodle! TikTok's viral
pug gets his own picture
book

Gt theeaclusive first look at Jonathan

n

NO ONES DAY

| ( showmenoodz soe

= Entertainment

EXCLUSIVE

It's a 'Bones Day' for
Noodle! TikTok's viral
pug gets his own picture
book

Get the exclusive first look at Jonathan
Graziano's debut, Noodle and the No Bones Day,
available in June.

Qv . W

13,335 likes

would | have thought

1,093 265K 278
Posts Followers Following

Noodle

Visual Arts

<~ 13.5 years young

? NYC w/ @jongraz

9 adopt old dogs @
(£JBOOK PREORDEREJ

linktr.eefjongraz/

4 tamara.fitnesss a -

334 100K 278

Posts Followers Following

TAMARA ANTHONY

Fitness Trainer

HEALTH IS HOT

- nasm-cpt /[ otf coach

- @youcanbeam athlete | tamaral0
{ WORKOUT GUIDES OUT NOW {
youtu.be/QrpuHxIWdDc

% @~ Followed by olivia.poling, sophiakelly
‘,' and 16 others

© View shop

Following v Message e g s cumellenr . gfun g o

8 : ik’ 108
ng tamara‘fltness.s-_“h. :

best fwends W

. & tamara.fitnesss

Qv . N
& 5} Liked by caterina.cecchin and 8,516 others

tamara.fitnesss not sure if I've told you, but | have 2 puppies
jving wi




Conclusion

Lucy & Co. has a large ambassador program, consisting of over 2,000 accounts. Most of
these accounts create primarily dog content/are dog accounts.

It Is our recommendation that Lucy & Co. partners with social media accounts that can
reach past the dog content creators and aim for lifestyle promoters in addition. The
company should partner with accounts that explore dog-friendly restaurants, cities, etc,,
with strategic Lucy & Co. product placement.

The ambassadors that Lucy & Co. is currently partnered with are part of the same online
community. Many of the accounts interact with one another which closes the opportunity
to expand to new audiences. It Is iImportant to find influencers that own dogs and produce
dog content as well as non-dog-related content. This will allow a broader audience to view

Lucy & Co. products and increase brand awareness.



